
“Reasonably Good”
Fiscal Results
Further progress toward moderating
the rate of expense growth, and stable
revenue growth, yielded “reasonably good
results” for Harvard during the fiscal year
that ended June 30, 2004. That was how
Ann E. Berman, vice president for fi-
nance—the University’s chief financial
o∞cer—characterized the accounts re-
ported on December 6 in the Financial Re-
port to the Board of Overseers of Harvard College
(available at http://vpf-web.harvard.edu/-
annualfinancial).

Expenses rose $128 million, or 5.3 per-
cent, to $2.561 billion—down from 9.6
percent and 7.6 percent, respectively, in
fiscal years 2002 and 2003. The trend was
“as expected,” Berman said, reflecting
concerted e≠orts to rein in costs in the
central administration and some of the
schools, and the braking e≠ect of much
more modest distributions from the en-
dowment (the principal source of operat-
ing funds University-wide). Revenues in-
creased $125 million, or 5.1 percent, to
$2.598 billion, down fractionally from the
5.3 percent growth of the prior year.
Berman cited federally sponsored research
funding “very much stronger than I ex-
pected”—up 14 percent, driven by awards
from the National Institutes of Health, de-
spite that agency’s own level appropria-
tion (an encouraging a∞rmation of Har-
vard’s research prowess).

Combining the revenue and expense
streams, Harvard recorded an operating
surplus of $37 million, a touch less than in
fiscal year 2003. That outcome, Berman
said, is the result of “lots of e≠orts all over
the University to control costs.” Within
the central administration, vice presidents’
budgets were held level, forcing what she
called “some structural changes, some cut-
ting out the flu≠.” Those steps ranged from
automating functions (electronic billing
for students, elimination of paper pay
stubs for faculty and sta≠) to consolida-
tion (moving to common Web designs and
personnel across units), and resulted in the
elimination of 70 positions. Academic
units that have taken steps to reduce costs
or eliminate deficits include the education,
government, and medical schools and the

Harvard Magazine 71

H A R VA R D  B Y  T H E  N U M B E R S

Endowment income distributed for operations makes up the largest share of
Harvard’s revenue: 31 percent in the fiscal year ended June 30, 2004. But the
individual schools’ finances vary depending on the size of their endowments
(the Faculty of Arts and Sciences, FAS, has about half the total); reliance on
tuition (an especially major factor for the law, business, and design schools);
and sponsored-research operations (particularly in biomedical and related sci-
ences). Data shown here, which exclude current-use gifts and other sources of
revenue, come from the 2004 Financial Report.
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