campaign “was launched by Harvard and
Radcliffe alumni to take a stand against
the FHFH slate—and in favor of race-con-
scious and holistic admissions practices
that support campus diversity.” Coalition
members have also supported the current
financial-aid program, and criticized the
proposal to abolish tuition as a giveaway
to the families of upper-income appli-
cants and students. The group collected
statements on the issues from all 13 Over-
seer candidates, published them online,
and then, on March 25, endorsed five for
election—all from among the eight HAA
nominees.

Both petitioner proposals are at odds
with University policies and practices. In
an interview, President Drew Faust said,
“Free tuition is a really bad idea. It would
mean we would be subsidizing significant-
ly people who could afford to pay Harvard
tuition, and our sense has always been that
Harvard’s resources should be devoted
to enabling those who otherwise would
be unable to come to Harvard....” Citing
the University’s financial model, she said,
“When we think about the wide range of
purposes to which we devote resources,
they include more than tuition. They in-
clude spaces, faculty salaries, research—
and if we were to subsidize those who
were not in need of subsidy, we would be
taking resources away from those very im-
portant purposes at Harvard.”

And she reiterated support for the long-
standing admissions policies: “I also have
a deep commitment to our admissions
process, which looks at students as indi-
viduals and considers the wide range of
attributes that they possess and would
bring to bear on this community, because
so much of what this community is about
is the interactions between and among
students as well as what they learn direct-
ly from the faculty members. So who will
be a vibrant member of this community,
both within the classroom and beyond the
classroom, is a very important part of our
assessment of student qualifications. And
we therefore want to take into account
many of these attributes as we consider
admissions, and having the diversity of
backgrounds, experiences, identities, ori-
gins among our student body is a critical
part of that. Race as one factor considered
among all of those has been an important
dimension of how we've thought about
this diversity...”

Crimson Contest

As a convenience to readers, here are sources for information about this year’s
election of five new members to the Board of Overseers.

* Harvard Magazine reports, including extensive background on members of the
slate, the petitioners’ platform and the University policies they challenge, discussion
of their arguments, and critiques by opposing alumni—all available at harvardmag-

azine.com/overseerelection

* The University-HAA elections page, with candidate profiles and an FAQ, www.

harvard.edu/elections-2016

* The University-HAA elections page, with candidate profiles and an FAQ,  Free
Harvard/Fair Harvard (petition candidates’ website), www.freeharvard.org
* Coalition for a Diverse Harvard website (alumni opposing the petitioner slate),

www.diverseharvard.org

Separately, five past presidents of the
Board of Overseers wrote to the magazine,
addressing these issues; their letter ap-
pears in full beginning on page 5.

Now the matter rests in the hands of

alumni. As in the U.S. presidential caucuses
and primaries, turnout may matter: in re-
cent elections, an average of 11 percent of the
250,000 or so eligible voters have returned
their ballots. ~JOHN S. ROSENBERG

News Briefs

Preventing Sexual Assault

THE FINAL REPORT of the University’s task
force on the prevention of sexual assault,
chaired by former provost Steven E. Hyman,
recommended that each Harvard school in-
stitute mandatory, annual assault-preven-
tion training for all students—with special
emphasis on alcohol education for under-
graduates. The report, issued March 8 and
accepted for implementation by President
Drew Faust, also proposed anew senior po-
sition, reporting to the provost, to coordi-
nate activities University-wide relating to
sexual assault and harassment—including
prevention, response to incidents, and edu-
cation. And it called for additional resources
for the bisexual, gay, lesbian, transgendered,
and queer (BGLTQ) community, where sur-
vey results showed the incidence of sexual
assault is disproportionately high.

The task force also focused attention
on private single-
sex final clubs,
in light of their
“disproportion-
ate influence on
campus culture”
and evidence
that they help
“perpetuate an
environment
where sexual as-

Steven F. Hyman

STEPHANIE MITCHELL/HPAC

sault occurs” with disproportionate fre-
quency. Accordingly, the task force urged
the College to pursue “nondiscriminatory
and open membership practices” at the
clubs—and, failing changes in behavior, to
pursue “any alternative approaches” that
the University may find necessary. The
discussion of final clubs was part of the
report’s larger focus on community and
culture—“what it means to be a citizen of
this campus and the nature of our respon-
sibilities to one another.” Read a detailed
report at harvardmag.com/assault-16.

A Shield Retired
ForrowiNG the recommendation of a Har-
vard Law School (HLS) committee (see har-
vardmag.com/shield-16), the Corporation
on March 14 agreed to retire the school’s
shield (see harvardmag.com/hlsshield-16).
The shield, adopted in 1936, is modeled on
the coat of arms of the slaveholding Royall
family, whose fortune endowed Harvard’s
first professorship of law. In their letter to
Dean Martha Minow conveying the Corpo-
ration’s decision, President Drew Faust and
Senior Fellow William F. Lee wrote that
the school should “have the opportunity” to
propose a new shield, perhaps in time for its
bicentennial next year—*“one conducive to
unifying the law school community rather
than dividing it.” In so doing, the Corpora-
tion proceeded “on the understanding that
the school will actively explore other steps
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to recognize rather than
to suppress the realities of
its history, mindful of our
shared obligation to honor
the past not by seeking to
erase it, but rather by bring-
ing it to light and learning
fromit.”

Meanwhile, as students
on many other campuses chal-
lenged their schools’ historical
connections to slavery and racism,
Ambherst College trustees agreed to
drop the “Lord Jeff”[rey Amherst| mascot,
acknowledging that British commander’s
ties to efforts to kill Native Americans
with smallpox-contaminated blankets.
Calhoun College, a Yale undergraduate
residence, has removed three portraits of
John C. Calhoun, a leading secessionist
and defender of slavery (and the name of
the residential college is under reconsid-
eration). And Brown faculty members
endorsed a student suggestion to rename
Columbus Day as Indigenous People’s Day.

“House Master” No More
FAcuLTY of Arts and Sciences (FAS) dean
Michael D. Smith announced in late Febru-
ary that the leaders of undergraduate Hous-
es would now be called “Faculty Dean,”
supplanting the prior title, “master” (see
i - - harvardmag.com/
masters-16). In his
notice, Smith re-
sponded to criti-
cisms that the
change reflected a
misunderstanding
") of the etymology of
J “master” (as pos-
s sibly connected to
Michael D. Smith America’s history
of slavery), or “that we lacked a proper ap-
preciation for the history of the title at Har-
vard and the European institutions” from
which it derived. Not so, he said: “Titles can
and should change when such a change serves
our mission”—in this case, reﬂecting House
leaders’ “high standing in the joint academic
and administrative hierarchy of the College.”

The Campaign Comes Closer

A1THOUGH no formal report has been is-
sued on The Harvard Campaign’s progress
through last December 31, data from a num-
ber of schools suggest that the fundraisers
had already come close to their nominal goal

of $6.5 billion—with three
years to go until the drive
concludes at the end of 2018.
Since the campaign report-
ed gifts and pledges of s6
billion by mid 2015, at least
$200 million more has been
recorded, with the Kennedy
and Business Schools nearing
their overall goals. Every school
has passed its halfway mark, and
President Drew Faust announced
at a Boston campaign event on March 1
that s730 million had been secured for finan-
cial aid, a principal goal. Fundraising totals
for the Faculty of Arts and Sciences and its
engineering and applied sciences school, the
Law School, and central University priori-
ties (such as the new engineering complex
in Allston) have not yet been updated; they
represent, collectively, about half the overall
campaign, so it seems certain that the drive
was well past the $6.2-billion mark as 2016
began. Read a detailed report at harvardmag.
com/campaigngoal-16.

A Graduate-Student Union?

THE HARVARD Graduate Students Union
(HGSU), which began collecting signatures
in support of unionizing last fall, reported
that a majority of graduate students whom
they consider workers—those who teach
or work in labs as part of their degree pro-
grams—have signed up (see harvardmag.
com/labor-16). The National Labor Rela-
tions Board (NLRB) has ruled in previous
cases that graduate students aren't entitled
to collective bargaining rights, but students
and administrators nationwide are awaiting
adecision that could reverse that position,
forcing Harvard and other private institu-
tions to recognize graduate-student labor
unions. In late February, Harvard and eight
peer universities filed an amicus brief with
the NLRB, arguing against a requirement
that private institutions recognize such

Lowell House

unions (see harvardmag.com/labor-16). In
the meantime, with student organizers fo-
cusing on disparities in child-care subsidies
and insurance costs, the University doubled,
to 12 weeks, paid time off from teaching or
research for graduate students who become
new parents (harvardmag.com/union-16).

Lowell House Offline

G1vEN Lowell House’s size and complexity,
its renovation—part of the renewal of under-
graduate residences—will require two years,
twice the duration of the Dunster project
(already completed), and Winthrop’s refur-
bishment and expansion (scheduled to begin
right after Commencement). The work on
Lowell, the House leaders disclosed in Feb-
ruary (see harvardmag.com/lowell-16), will
last from the summer of 2017 until students
move back in for the fall term in 2019: impos-
ing a protracted period of residence in the
repurposed Inn at Harvard and nearby apart-
ment buildings along Massachusetts Avenue
and Prescott Street. When they are redomi-
ciled, President Drew Faust told a capital-
campaign event in early March, one-third of
upperclassmen and -women will reside in
renovated space. Adams, Eliot, and Kirkland,
meanwhile, remain on deck (and perhaps the
not-yet-renewed parts of Leverett and Quin-
cy, plus the Quad Houses)—an indication
of the large scale of House renewal overall.

Alllston Advances
As WINTER turned to spring, the University
advanced its development plans for Allston.
In mid March, the Boston Redevelopment
Authority approved the “Life Lab,” a new fa-
cility adjacent to Harvard’s entrepreneurial
i-lab, designed to accommodate growing in-
frastructure for life-sciences ventures. (The
i-labitself is not equipped with laboratories.)
BRA action on the Science and Engineering
Complex—new construction and a renova-
tion intended to house much of the engineer-
ing and applied sciences faculty—was ex-
pected in mid April, as this
issue went to press; if that
schedule holds, construc-
tion should be under way
this summer. And Harvard
has detailed its extensive
program of renovations
¢ planned for Soldiers Field
% Park, the graduate-stu-
£ dent housing complex
£ on the eastern edge of the
£ Business School campus.
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Details are available at harvard-
mag.com/lifelab-16.

Separately, the University has
appointed Steven D. Fessler, a
commercial real-estate veteran,
as head of enterprise real estate,
a new position. He will direct
efforts to create an “enterprise
research campus,” with com-
mercial and nonprofit tenants,
and residential and service
amenities, on a 36-acre Allston
parcel across Western Avenue
from Harvard Business School
and east of the engineering and
applied sciences complex. For further in-
formation, see harvardmag.com/fessler-16.

General Education Reconstituted

THE VOTE to restructure undergradu-
ates’ General Education courses was
never in doubt when the Faculty of Arts
and Sciences (FAS) met on March 1, and
indeed the measure passed overwhelm-
ingly. When the new requirements take
effect (perhaps in the 2018 fall term), the
current eight categories of classes will be
gone. In their place, students will take one
course each in four categories (aesthetics
and culture; histories, societies, individu-
als; science and technology in society; and
ethics and civics); plus three departmen-
tal courses, distributed among the FAS
divisions (arts and humanities; social sci-
ence; science and engineering and applied
sciences); and a new course chosen from
offerings to be created in some aspect of
empirical and mathematical reasoning,
or, as one speaker put it, “critical reason-
ing about data.” (See harvardmag.com/
curriculum-16.)

But two controversies arose in the de-
bate. First, the legislation introduced a
new wrinkle: with the instructor’s con-
sent, students can take one of the four Gen
Ed courses pass/fail, rather than for a let-
ter grade. (The distribution courses may
also be taken pass/fail, on the same basis;
and some students may place out of the
new quantitative-reasoning Course.) Some
professors objected that a pass/fail option
would signal a dumbing-down of Gen
Ed courses and invite students to skate
through their requirements. Others, in-
cluding Dean Michael D. Smith, said that
in their own teaching, pass/fail students
routinely performed at a higher level than
those who were graded in their courses—

and that pass/fail encouraged students
to stretch intellectually with unfamiliar
content, rather than look for an easy class.
Smith, and some fellow faculty members,
thought that trade-off worthwhile.

Second, the matter of money came up
(and in other contexts, too: see below). The
Gen Ed review that preceded the legisla-
tion focused on the cost of developing new;,
nondepartmental courses; the desirability
of appointing dedicated preceptors who
could remain with large courses taught for
several years; and, a perennial wish, smaller
section sizes. Though a budget has not been
set, Dean Smith said that Gen Ed was an
FAS faculty priority, and therefore a pri-
ority for him. He promised that sufficient
investment would be forthcoming to make
Gen Ed the good program faculty members
sought, but also reminded those attending
of “the financial constraints we have today.”
Observing later in the discussion that FAS
“can’t create resources from nothing,” he
urged colleagues to support future deci-
sions, perhaps involving difficult trade-offs,
to secure necessary resources for Gen Ed
and other priorities—even if those had to
be deployed from current programs.

Eking Out Aid

Fas’s ApPROVAL of a new five-year, Col-
lege-Berklee College of Music program
was never in doubt, either. Like an earlier
joint-degree program with New England
Conservatory (NEC), this one enables un-
dergraduates to earn a Crimson A.B. and
then a master of music degree at Berklee
(in fields not offered at Harvard, such as
film scoring, contemporary music perfor-
mance, global jazz, music business, or mu-
sic therapy). All faculty speakers supported
this broadening of educational opportuni-
ties. But a few strongly opposed the spe-

The planned Life Lab in Allston

cific legislation because, like the NEC col-
laboration, it requires students to pay for
private lessons throughout their course of
study—in this case, to the tune of $8,000 per
year. On equity grounds, opponents said,
this appeared to contradict Harvard’s com-
mitment to need-blind financial aid, and to
disqualify lower-income students.

During the two faculty meetings at
which the issue was aired, Dean Michael
D. Smith pointed out that the master’s
program belonged to a different school,
not to Harvard; that the partner institu-
tion would seek funding for aid (the jazz
track is already fully funded for accepted
students); and that although the sum re-
quired—perhaps $50,000 per year for a
typical student cohort—was not large,
he would not and could not do fundrais-
ing for another school, and that the faculty
already faced trade-offs among numerous
requests for sums of that (and of course
much larger) size. Those arguments pre-
vailed on March 1, given unanimous facul-
ty support for the joint degree on its edu-
cational merits. But they seemed to reflect
some distance between faculty members’
understanding of FAS’s finances, and their
dearrs, in the midst of a capital campaign
that aims to raise at least 2.5 billion.

Funding Faculty Research
ONE ALLOCATION of FAS funds that the fac-
ulty surely embraces concerns substantial
new support for research—a source of rising
anxiety in recent years as federal grants have
become increasingly constrained and com-
petitive. In a note to colleagues on March 3,
Dean Michael D. Smith announced an an-
nual s5-million boost in direct support to
individual professors, effective in the fiscal
year beginning July 1.

The Dean’s Distribution—s1,000 made

RENDERING COURTESY OF THE BOSTON

REDEVELOPMENT AUTHORITY
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available each year for any use except a
professor’s own compensation—will be
doubled “for those faculty with past spon-
sored-research funding or in departments
typically receiving sponsored research”
(i.e., the sciences and much of the social
sciences). For other colleagues (presum-
ably those in the arts and humanities,
especially), the distribution will rise to
$4,000, thus “direct|ing| more discretion-

ary funding towards those with fewer
funding opportunities.”

Separately, to augment external gift or
grant funding, a new Dean’'s Competitive
Fund for Promising Scholarship, bud-
geted at $2.5 million annually, will award
sums of $5,000 to $50,000. The sums aim
to serve as bridge funding on continu-
ing work that has not yet won external
grants; as seed funding for novel, original

research; and as enabling subventions for
external fellowships and critically needed
equipment. In an era of cautious federal
and corporate support for some of the
most promising, but least conventional
and predictable research, such flexible,
unencumbered support is expected to be
especially valuable.
~Reported by Marina Bolotnikova, Laura Levis,
John S. Rosenberg, and Jonathan Shaw

THE UNDERGRADUATE

“T Do Not Abide”

by JENNY GATHRIGHT 16

STUDIED for my first set of college fi-
nals in Harvard Law School’s student
center. Lamont Library, frequented by
first-years, gave me too much anxiety,
so I made myself a study spot on a law school
couch. Every day for a week, I went back
to study calculus in that unfamiliar place,
because I wanted to feel invisible. The ar-
chitecture of Wasserstein and the adjoin-
ing Caspersen Student Center doesn’t feel
grounded in old history the way other build-
ings do. Perhaps its contemporary feel is

meant to convey a certain degree of malle-
ability—that the space could be what stu-
dents make of it. But back then, the hall felt
emotionless and sterile.

When I returned to the law school
this February, the hall had been remade.
A group of students called Reclaim HLS
had occupied and renamed the space Be-
linda Hall, after Belinda Royall, a woman
enslaved by the Royall family; part of
the Royall fortune underwrote the first
professorship of law at Harvard. She pe-

titioned the Commonwealth of Massa-
chusetts for reparations at age 63, in 1783,
and was granted a pension of 15 pounds,
12 shillings—to be paid from the estate of
Isaac Royall. Her petition is one of the ear-
liest successful calls for reparations.

Reclaim HLS had filled the space with
students who had reached out across the
University and beyond to form a com-
munity of change-makers that included
other students, workers, staff, professors,
and any other folks who expressed inter-
est in engaging with them and the work
they are trying to do. The student center
is open 24 hours a day to HLS students, so
the occupiers took up their school’s offer:
they slept there at night, hung out there all
day, and organized fireside chats, reading
groups, lectures, birthday parties, and any
other programming they saw fit.

Almost two months later, they remain
active. Reclaim HLS issued a set of de-
mands for the Harvard
administration last De-
cember, but they aren’t
waiting on the dean of the
law school to make the
changes they want to see.
Alongside their calls for
critical race theory courses
and learning that incor-
porates discussion of race,
class, nationality, gender,
religion, and sexual ori-
entation into classroom
readings in the law, Re-
claim HLS themselves host
political-education study
Desmond Green’17, Peryn
Reeves-Darby ’18, Lethu
Ntshinga’18 (obscured),
Genesis DelLos Santos’19,
Angelica Chima’l9, Caleb
Lewis’17, and Jonathan
Sands’17 at rehearsal for
Black Magic, a student-

written and -directed show
on the Loeb mainstage
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